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The Town of Okotoks Uses eSkill’s Computer Skills Tests and Other
Employment Assessments to Hire Top Candidates
The Situation
The Town of Okotoks is located in the Province of Alberta, Canada. It has a population of approximately 28,881,
which makes it the largest town in Alberta. Its location 11 miles south of Calgary also makes it an ideal location
for people who work in the city but prefer to live in a suburban environment.
Since the Town is growing rapidly, its staﬃng needs have increased in almost every department. It received a
large number of applications each time it posted a job opening in the IT, HR, Parks Management, Waste
Services, Water Services and other departments. As a result, hiring managers found they were wasting hours of
time screening job applicants instead of focusing on top candidates. So, the team looked for solutions that
would help them administer and manage job-related employment assessments such as computer skills tests
and measure attributes such as customer service skills.

The Solution
A senior member of the HR team reviewed and evaluated several products and solutions and recommended
eSkill because it allowed recruiters and hiring managers to create and customize computer skills tests and
job-related employment assessments and receive the results by email. The reviewer was also impressed with
how easy test results were to evaluate and interpret.

Implementation
Implementation was so easy that the Town didn't require assistance with ramp up or integrating eSkill with
LaserFiche, its ATS or Avanti, its LMS. Therefore, recruiters and managers could start using it immediately to
screen ﬁnal candidates before making hiring decisions and extending oﬀer letters. The team also found that
using simulation questions in most, if not all of skills tests helps them choose the best candidates since they
can see how they perform in a realistic job environment.

The Results
Now that the Town has implemented eSkill, recruiters have found that they can easily identify candidates'
strengths and weaknesses quickly and eﬃciently. If a strong applicant has training "gaps," hiring managers can
either decide to move forward with the hire and work with the employee to develop those skills or move on to
the next candidate. The Town believes that using eSkill will help them increase employee productivity, reduce
turnover and make training time more productive. Meanwhile, they can rest assured that they will not
encounter any compliance problems since they have the data needed to support and legally defend hiring
decisions.
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About eSkill
Since 2003, eSkill has been an expert provider of eﬀective online skills testing for applicant screening and
staﬀ training to thousands of companies globally. More than 4,000 organizations around the world use our job
skill assessment tests in their hiring and training processes, including Coca-Cola, Zappos, FedEx, LG, and
Paychex. Our professional skill tests for employment are easily customizable to ﬁt speciﬁc job requirements for
the highest job relevance and validity.
eSkill lets human resources managers easily select or customize job-based tests from over 600 modular
subjects and subtopics across a wide range of disciplines such as Microsoft Oﬃce, IT, Programming, Oﬃce
Software, Accounting, Healthcare, Legal, Call Center, Retail, and more. eSkill’s leading-edge job simulations
recreate software programs and work environments to assess how well candidates perform actual job tasks.

Why our clients chose eSkill over other vendors?

Our customizable tests have increased eﬃciency, relevance, and validity.

Our staﬃng clients get dedicated test advice and direct contact with a Client Success
Manager for a quick setup and ongoing service.

We provide 24/7 live support for clients and test-takers.

Test-takers can reliably take tests on any computer or browser with no need for plug-ins or
downloads.
Our simulations have multiple correct solutions, giving a more accurate picture of
candidates’ on-the-job performance.

Our clients have unlimited use of eSkill tests and our competency library.

We continuously update our test content.

eSkill has a perfect 15-year track record of legal compliance.
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