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Employment Tests Help NAVEX Global Improve 
Quality of Hire

NAVEX Global is a global leader in integrated risk and compliance management software and related professional and 
managed services. It provides a comprehensive suite of software solutions that automates processes, operationalizes 
big data, and provides real-time risk information that helps organizations manage governance, risk, and compliance.  
 
NAVEX Global serves as the trusted global ethics and compliance expert for more than 14,000 clients in over 200 
countries, including 95 of the Fortune 100, which constitutes the largest ethics and compliance community in the 
world. More than 70 million employees have used its training courseware and/or called its hotline to report risk 
management or compliance issues.  

The Situation
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NAVEX Global was using 
paper-based employment tests 
that were administered onsite 
at all its locations and manually 
graded to assess candidates for 
contact center jobs. 

Management saw how the 
industry was evolving and knew 
it needed to implement a  
pre-employment assessment 
solution that would help the HR 
team identify and hire  
better-qualified candidates, 
reduce recruiting costs, 
decrease time-to-hire, and 
lower employee turnover so the 
company could maintain its 
competitive edge in the 
marketplace.

One of the team’s biggest 
priorities was that the  
pre-employment assessment 
solution provide measurable 
data that would help NAVEX 
Global identify candidates who 
were the best fit and that would 
enable them to generate 
quantitative analyses that would 
ensure consistency in recruiting 
efforts.

https://www.eskill.com/our-product/pre-employment-assessments/


The Solution

The Results

After evaluating several products, the NAVEX Global team chose eSkill because it was easy to use, provided the 
reporting capabilities they needed, and offered the best overall value.  
 
The team was impressed with how easy it was to create pre-employment assessments. They could opt to use a  
pre-prepared employment test or could create custom skills tests using the eSkill Test Editor by choosing questions 
from multiple tests in the eSkill Test Library. They could even add their own questions if needed. 
 
The team was also impressed that eSkill gave them the ability to include simulations and free-response and video 
questions in pre-employment assessments. Including simulations helped them evaluate important skills such as MS 
Office proficiency and multitasking abilities, and they could use free response and video questions to evaluate 
candidates’ written and verbal communication skills. If they needed help editing existing employment tests or creating 
new ones, they simply contacted their Customer Success Manager.

Since implementing eSkill, NAVEX Global has decreased training costs by nearly 20% and has also reduced employee 
attrition. The HR team has also found it can screen candidates quickly and efficiently and instantly identify those who 
are most qualified. In some cases, recruiters have been able to eliminate 60% of the applicant pool that was not 
qualified and direct them to other open positions that may be of interest. 
 
The HR team has found the eSkill interface to be intuitive and simple to use, and are very pleased with the robust 
reporting options it offers. For example, they can easily identify questions that need to be revised because they are 
posing difficulty for applicants, and better benchmarking tools have helped them develop candidate profiles for each 
job role so they can create pre-employment assessments that measure the desired attributes. As summed up by 
Abdul Green, Director, Contact Center Excellence, “eSkill has continually exceeded my department’s expectations on 
helping us source the right talent for the job.”  
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eSkill has continually exceeded my department’s expectations on helping us source the right talent for the job. 
 

Abdul Green, Director, Contact Center Excellence
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To learn how you can leverage eSkill 
to improve your hiring process and 
reduce costs, please request a demo. 

REQUEST A DEMO
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